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BBenenue

YcnemHoe MCHOJIb30BaHUE METOJa MPOEKTOB B 00pa3oBaTeIbHOM
IpoIecce TMO3BOJISIET MPUMEHUTh Ha TMPAKTUKE TEOPETHUECKUE 3HAHUS s
YCIIEIITHOT'O PEIIeHUs] KOHKPETHBIX 3aJad C y4eTOM MHOXKECTBa (aKTOpPOB.
JlaHHOE TIOCOOME OTpa)KaeT TEOPETHKO-HUCCIIECNIOBATENbCKYI0 0a3y MUCIUILTHHBI
«OCHOBBI TPOEKTHOH EATEIHLHOCTH.

PaccMoTpeHBsl OCHOBHBIE BOMPOCHI, KAacCaroIIUeCs HUCTOPHH WU TEOPHUH
NPOCKTUPOBAHUS, KiIacCU(PHUKAIMKA MPOEKTOB, MPOLEAYpPhl WX IO- CTPOCHUS W
OLICHKH peanu3alii TPOEKTHOW JAESITeTbHOCTH. MeETonnYecKne yKa3zaHUs
BKJTIOYAIOT TIEPEYCHb MPUMEPHBIX BOMPOCOB Ha 3a4eT MO OCHOBHBIM pa3jeiiamM
JTUCTIMTLTUHBIL.

Pesynprarom wm3yueHuWs y4eOHOW JUCHUIUIMHBI SIBIISIETCS Pa3BUTHE
CIIOCOOHOCTEH  CTYyJIEHTOB B  pa3pabOTKE CaMOCTOSTENBHBIX  IMPOCKTOB.
[lony4yeHHble 3HAHUS HEOOXOAMMBI IS OCBOEHUS MOCIEAYIOMUX IUCIUIUIMH,
JUISL  TIPOXOKJEHUSI OCHOBHBIX BHJIOB TPAKTHKKA U MOJATOTOBKHU BBITYCKHOM

KBATM(UKAITMOHHON PabOTHI.



TeopeTnyeckue 0OCHOBBI POEKTHPOBAHUSA

IlonsiTHe ¥ OCHOBHBIE XaPAKTEPUCTUKHU NPOCKTHOM AeSATEIbHOCTH

[IpoexTHass  mEATENBHOCTH —  OTO  YHUKAJIbHAsg  JIEATEJIBHOCTD,
HAIPaBJICHHAS HA JOCTHKEHHUE 3apaHee OINPEAEICHHOTO Pe3ysbTaTa, CO3JaHUE
ONPEIEIIEHHOT0 YHUKAJIBHOTO ITPOAYKTA WIIN YCIYTH.

IIpoekT — yHUKaJIbHBIA IIPOLIECC, COCTOSAIIUMNA U3 COBOKYIIHOCTH
CKOOPJAMHUPOBAHHBIX u YIIPABIAEMBIX BUIOB JICSITEIbHOCTH C
HAYaJIbHOWM W KOHEYHOM JaTaMH, NPEANPUHATBIA  JUISI  JTOCTHUKECHUSA
COOTBETCTBYIOIIEH  KOHKPETHBIM  TpeOOBaHUSIM  II€JIH,  BKJIIOYAIOIIUN
OTPaHUYEHUS IO CPOKAM, CTOUMOCTH U PECYPCAM.

OO61ue mpu3HaKy, OTJIMYAIOIIUE MTPOCKT OT JPYTUX BUIOB JAEATCIBHOCTH:

l) HAIPaBJIICHHOCTh HA JOCTHKEHHE KOHKPETHBIX LEJIEU C ONPEAECICHHBIM
HA4yaJo0M U KOHIIOM;

2) OrpaHHMYCHHAsA NPOTAKCHHOCTD 11O CPOKaM, CTOUMOCTH U PECypCaMm;
3) HCTIOBTOPHUMOCTDb U YHUKAJIBHOCTD (B onpeneneHHoﬁ CTCHCHI/I);

4) KOMIIEKCHOCTh — HaIM4he OOMBIIOro 4mcia (HakTopoB, MPAMO UM
KOCBEHHO BJIMSIOIIUX HA MPOTPECC U PE3yJIbTaThl IPOCKTA;

5) npaBoBoe ¥ OpPraHM3alMOHHOE  OOECIeYeHHe —  CO3JaHHE
crienupuIecKoi OpraHn3allMOHHON CTPYKTYPBI Ha BPeMs peau3aiii MPOeKTa.

Ha ycnex mpoekta MOryT MOBJIMATh BHEIIHHME U BHYTPEHHUE (haK- TOPBHI.
Buemnue @aktopel — 3TO COLMAIbHO-KOHOMUYECKas, Teorpaduueckas,
NOJIMTUYECKAs, TpPaBOBasi, TEXHOJOTHYECKAass W DKOJIOTHYECKash CHUTYallus.
BuyTtpennue hakTopbl opraHu3alui — 3TO CTPATETus, TEXHOJIOTHH, POEKTHAS
OpraHu3allMOHHasi 3peloCTb W JOCTYNHOCTb PECYpCOB, KOpHOpaTHUBHAs
KyJbTYpa U OpraHU3allMOHHAs CTPYKTYpa.

JIro60ii poeKT peanuzyercs yepe3 psal a3, UMEeeT Hayallo U 3aBEPILICHHUE.
Ku3HEeHHBIH UK MPOEKTa — 3TO IMOCIEAOBATENBLHOCTh (ha3 OT Hayayia [0
3aBEepIEHUsI TPOEKTAa, 3aJaBa€MbIX B COOTBETCTBUU C TMOTPEOHOCTIMU
yIpaBlIeHUs MPOEKTOM. Bce MpoeKThI, Kak MpaBUiio, UMEIOT cienytoniue (hasbl B
pamMKax MEXIYHAPOTHOTO CTaHAapTa YIPABICHUS MPOCKTAMU:

1) ununuupoBanue: onpeneneHue NpoOJEMHOI CUTyaluM, pa3- paboTka
yCTaBa MpPOEKTa, ONPEEICHNE 3aUHTEPECOBAHHBIX CTOPOH, CO3/TaHNE KOMAaH/IbL;

2) nnanupoBanue: pa3paboTKa IUIaHa, OIpeelIeHUe CoNepKaHus IPOEKTa,
CO37aHMe CTPYKTYpbl M COCTaBa paboT, OIIEHKAa PECYpPCOB, OMpenelieHUe
OpPraHW3allMOHHOW  CTPYKTYpbl W  TIOCJIENOBAaTEIbHOCTH paboT, OICHKA
JUTMTETFHOCTH paboT, pa3paboTKa paclucaHus, OIEHKa 3aTpar, pa3paboTka
Oro/pkeTa, ompeneleHNe W OIEHKAa PHUCKOB, pa3pa- OOTKa IjlaHa TOCTaBOK,
pa3paboTKa MmiIaHa Mo Ka4ecTBy, pa3pad0TKa TulaHa KOMMYHHUKAITUH;

3) ucnonHeHue: HEMOCPEACTBEHHAs paboTa MO IPOEKTy, YINpaB- JIeHHE
3aMHTEPECOBAaHHBIMU CTOPOHAMHU, PA3BUTHUE KOMAHJbI MPOEKTa, ((OPMUPOBAHUE
OTHOILIEHHUSI K pHUCKaM, oOecreyeHne TpeOOBaHUNM Ka- YeCTBa, BBIOOP
MOCTAaBIIUKOB, PaCIPOCTPaHEeHUE UH(OPMALIUH;
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4) ynpaBnenue:  ynpaBleHHE ~TPOEKTHHIMH  pabOTaMu,  yIpaBIeHHE
U3MEHEHHSMH, VIIPABJICHUE COACPKAHMEM IIPOEKTa, YIPABICHHE PpPECypPCaMHU,
yIOpaBlI€HUE KOMAHAOM NPOEKTa, YIPABICHUE PACHUCAHUEM, YIIPABICHUE
3aTpaTaMi, yNpaBiICHUE PUCKAMH, YIPaBICHHUE KaueCTBOM, aJIMUHUCTPUPOBAHUE
KOHTPAKTOB, yIPaBICHHE KOMMYHUKAIUSIMU;

D) 3aBepiuenue: 3aKpHITHE OTAEALHON (asbl MIM IPOEKTa, a TaKKe
W3BJICUCHHBIE ypOKHU, (POPMYJIHUpPOBKA OCHOBHBIX BBIBOJOB M  aHaJU3
YCHEITHOCTH MTPOEKTA.

[IpoexTHast AEATEIBLHOCTh BCETJa MMEET Psii OrpaHUYCHUM, K KOTOPHIM
OTHOCSITCSI POAOJKUTEILHOCTh IPOEKTA; HAIMUKE O0JKeTa MPOeKTa; Halluune
pecypcoB  ais  NpoekTa;  (aKTopbl,  CBSA3aHHBIE  CO 3/0POBbEM H
0€30MacHOCThI0 KOMaHbl MPOEKTa; YPOBEHb MPUEMJIEMOTO PUCKA B IMPOCKTE;
MOTCHI[MATILHBIE COLMAJIBHBIC WM OKOJOTMYECKUE TOCIIEACTBUS IPOCKTA;
3aKOHBI, HOPMBI M JPYrue 3aKOHOJATeNbHbIC TpeOOBaHMS, HEOOXOIUMBIC IS
peanu3anuu NpoeKTa.

OcHoBHBIE TPEOOBAHUS K TTPOCKTY:

1) nanuuue comuansHO 3HAUMMOM 3a4a4u (IPOOIEMBI);

2) niaHUpOBAaHUE JAEHCTBHUIA 110 pa3peIIeHHIo TPOOIEMBL;

3) noonepaionHas pa3paboTKa IPOEKTA C yKa3aHUEM BBIXOJIOB, CPOKOB U
OTBETCTBEHHBIX;

4) camocTosTenbHas (MHAUBUAYaNbHAS, ApHAs, FPYINOBas)
JeSITebHOCTD;

5) cTpyKkTypHpOBaHHE COAEPKATENBHOM YaCTH NPOEKTA (C yKa3aHUEM
MO3TAIHBIX PE3YJIHTATOB);

6) ucrnonb30BaHKeE UCCIIEN0BATEILCKUX METOIOB.

B pamkax gaHHOrOo TpeOOBaHHS  OCYIIECTBISETCS  CIICAYIOIIAs
MIOCJICIOBATEIIBHOCTh  JACHCTBHI: (OPMYJIMPOBKA MPOOJIEMBI W 3aJad  HC-
CJICIOBAHMS, BBIIBMKCHHE THIIOTE3; OOCYKIEHHE METOJIOB HCCJICIO- BAaHHS,
obcyxaeHne crmocoboB  odopMIEHHE KOHEYHBIX  pPE3yJbTaToOB;  cOOp,
CHUCTeMAaTH3allis W AaHalli3 TIOJYYEHHBIX JAaHHBIX;, TIOJBEJCHHEC WTOTOB,
oopmiteHre pe3yNbTaTOB, UX TPE3CHTAIWS; BBIBOJABI, BBI- JBHKCHHE HOBBIX
po0JIeM HCCIICTIOBAHMS.

BOHpOCbI AJHA IMMOATO0TOBKH

1. Jlate onpeneneHue NOHATUS «IIPOEKT». BBIIEIUTH OOIINE NPU3HAKH,
OTJIMYAIOIIHE MTPOCKT OT IPYTUX BUJIOB JICATEILHOCTH.

2. TlepeuncnuTh U 0XapakTepu30BaTh (ha3bl IPOEKTA.
3. Ha3BaTb OCHOBHBIE OTPAaHUYEHHS IPOEKTHOM JAEATEIBHOCTH.
4. JlaTh XapakTepUCTUKY TPEOOBAHMI K ITPOEKTY.



OcHoBHBIE KJIacCH(PUKANNH NTPOEKTOB

B Hacrosimee BpeMsi NPOEKTHAas  JESITEIBHOCTH  MOXET  OBbITh
KJaccu(uIMpoBaHa MO pa3IMyHbIM OCHOBaHUAM. [IpuBenem Hamboiee yacrto
UCIIOJIb3yeMbl€ KJIAaCCU(PHUKALIUU TPOEKTOB.

1) no conepsxanuio:
- MOHOMNPOEKT: OTAEIbHBIH TPOEKT;

- MYJIBTUIIPOEKT:  KOMIUIEKCHBIA  TNPOEKT, COCTOSIIMH W3  psAaa
MOHOIIPOEKTOB;

= MCTaIIpOCKT: MacIITaOHBIH  KOMIUICKCHBIN IMPOCKT MWK  LCJICBasd
mporpamMma, COCTosAas n3 HECCKOJIbKUX MOHO U MYJIbTUIIPOCKTOB,

2) 10 XapakTepy MPOEKTUPYEMbIX H3MEHEHHIA:

- UHHOBAIllMOHHBIE TPOEKTHI: MPEANOIAraloT BHEJAPECHHUE MPUHIIUITHAIBHO
HOBBIX pa3pabOToOK;
- TOJJCPKUBAIOIINE MPOEKTHI: PEIICHHWE CYIIECTBYIONIUX COIMAIBHO
3HAYMMBIX 33/1a4;
3) 10 0cobeHHOCTAM (PMHAHCUPOBAHMSL:

= HHBCCTUIIMOHHBIC,

CITIOHCOPCKHC,
- KPCAUTHBIC,

OIOJ’KETHBIE;
cyocuaupyeMele;

- 0JIarOTBOPUTENBHHBIE;

4) no cepam 1eATENLHOCTH:
- o0pa3zoBaTebHbIE;

- HayYHO-TEXHUYECKUE;

- KYJIbTYPHBIE;

MEIUITTHCKUE;
- CTPOUTENBHBIC U JIP.;

5) o cpokaM peanuzanuu:

- KpaTKOCPOYHBIE (10 OHOM HEEINN);

- CpeHECpPOUYHbIE (OT HEAENH 10 MECSIIA);

- JIONTOCPOYHBIE (OT OJTHOTO MecsIa U OOJIbIIE);
6) no noMMHHUpYIOLIEH AeATENLHOCTH:

- UCCIIEJIOBATENbCKUE;

- TBOPYECKHUE;

IPAKTUKO-OPUEHTUPOBAHHBIC,
- nH(OPMAIMOHHEIE;

MPUKITIOYCHYECKHE;
- UTPOBBHIC;

TCIICKOMMYHHUKAIITMOHHBIC,



7) 10 KOJMYECTBY YYACTHUKOB IIPOEKTA:
- NHJWBUAYAIIbHBIC;
- TPYIIIOBBIE.

IIpakTHyeckoe 3agaHue

Bri6paTh peanbHO CyIIECTBYIONIUI MPOEKT, MPOAHATU3UPOBATh, K KAKOMY
BUJYy OH OTHOCHUTCS, WCHOJB3ysl 3HAHUA, TMOJYYCHHBIE MPU H3YUCHHUH
KJaccuukanui IpoeKTOB.

TexH0J10rusi NPOeKTHPOBAHUA
MeTon0/10rusl IPOEKTHOM AeATEJIbHOCTH

VYcnemHocTsb IIpOEKTa IpeaIoaraer pean3anuo psana
METOAO0JOTNYECKUX padboT. PopMynupoBKa M aHanu3 MNpoOJEMBI IMPOEKTA
CBsI3aHbl C AHAJIM30M TEKYIIEW CUTyalluu B LIEJAX OMNpENEJCHUS HEAOCTATKOB
CUCTEMBI, TMPUYMH BO3HUKHOBEHHUS pelIaeMoil MpoOJeMbl, OmpeaeaeHus
CHO0CO00B pelIeHUs TPOOIIEMBI.

[TocnenoBarenbHOCTH paboOT MO (GOPMYIHPOBKE M MPOBEIACHHUIO aHAIHM3a
poOJIEMBI TPOEKTA:

1) hopmynupoBka npobaeMsl;

2) aHanu3 CTPYKTYyphl M COJEPKAaHHMS — HpPOOIEeMbl,  KOHTPONIb 32
AJIeMEeHTaMH cucTeMbl. Ha naHHOM 3Tare OCYIIECTBIISETCS OLIEHKA COCTOSHUS
AJIEMEHTOB CUCTEMBI M UX BIUSHHS Ha CUCTEMY, BBIIEISIETCS IPYIINa 3JI€MEHTOB,
OKa3bIBAIOIIUX OTPHUIATENBHOE BIUSHUE Ha (YHKIIMOHUPOBAHHE CHCTEMBI.

ITocne Toro kak copmynupoBaHa mpoodieMa, HEOOXOIUMO HAUTH CIOCO0
ee pazpemenus. [locTtpoeHue cucteMbl i pelieHus MpoodIeMbl 0ObEeIUHSET
peanu3aiuio HECKOIBKUX 0a30BbIX 3a/1a4 CHCTEMHOTO aHaJIu3a U Pean3yeTcs B
HECKOJIBKO 3TaIoB:

1) onpenenenue cucTeMsl AIs PelIEHUS TIPOOIEMB;
2) popMupoBaHue oOLIEH e U KPUTEPHS CUCTEMBI;
3) mexoMIO3ULMs Heneil CHCTEMBL

4) BbIABIEHHE OPOLECCOB M PECYPCOB CHCTEMBI.

[IpoexTpoBaHNE CUCTEMBI — 3TO MEPBBIN U3 ATANIOB CUCTEMHOTO aHAJN3a,
Ha KOTOPOM OIE€paliyi aHAJUTUYECKOTO XapaKTepa 3aMEHSIIOTCA ONepalusiMU
cunte3a. OrmnpeeneHne CHCTeMbl ISl PEHIeHUs MpoOJeMbl — HadalbHas
omepalus 3Tana NpoeKTUPOBaHUs cucTeMbl. Ha JaHHOM 3Tarne ocyliecTBIIsIeTCS
BBEIOOP 2JIEMEHTOB CHUCTEMBI M CYIIECTBEHHBIX CBSI3€M MEXIy JJIEMEHTaMH,
HaKOIUJICHHE JAHHBIX JUISl ONpENEJCHUs KOJUYECTBEHHBIX M KAaYECTBEHHBIX
XapaKTEPUCTUK CUCTEMBI.

Lenb uccienoBanusi COCTOUT B CO3/IaHUM MOJIENH OIPEIEIsIEMO CHCTEMBI,
KOTOpass MOXET OBIThb TMpPENCTaBI€HAa KaK COBOKYITHOCTh  JJIEMEHTOB.
HccnenoBatenb CTpeMUTCS  MOHITh  CUCTEMY  KaK MpOIECC C JIaHHBIMU
rapaMeTpamu 3JEMEHTOB, €€ CBOMCTBAMHU U CBSI3SIMU.
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Bropoii stan — ¢opMmynupoBaHue OOIIEH LEIW U KPUTEPUS — 3TO
cnenuguyeckas mnpoueaypa, KOTopas JODKHA OCHOBBIBAaThCS Ha Hay4YHOU
Metonosioruu. YtoObl  cPopMmynupoBaTh  OOUIyI0  1E€JIb W KPUTEPUH,
HEOOXOJUMO  YUMUTHIBATh  3aKOHOMEPHOCTHM  HCTOPUYECKOTO  Pa3BUTHUS
HCCIIeTyeMOU TeMbl, OnpeieNieHne 1ieiell — TpeOOBaHUM HaJICUCTEMBI, 1IeJeH U
OTPaHUYECHUN CPElbl U JIp.

CornacHO  METOJNOJOTMM  CUCTEMHOrO  aHaiau3a Jiobas  cucrema
XapakTepU3yeTcsl IByMsl TPyNIIaMU LEJeH: BHEIIHUMUA U BHYTPEHHUMHU. B TO
BpeMsi KaK BHEIIHUE LEJM 33Jal0TCsl HAJACUCTEMOW, BHYTPEHHHE LEIHU
bopMUpPYIOTCS BHYTpH CHUCTeMbl. [Ipu STOM BHEIIHUE LIEIU MOTYT HMETh
XapakTep HEKOTOPBhIX OrPaHMYEHUN Ha 00JacTh JOMYCTUMBIX COCTOSHHM
CUCTEMbI B OyAylllUe MEPUOAbl, BHYTPEHHUE MOTYT OBITh pPEaJM30BaHbl CaMOM
CUCTEMOM U ONPEAEISIIOT MHOYKECTBO JKEJIAEMbIX COCTOSHUM CUCTEMBI. B cB3M
C OTUM oOm@as IeJdb CHUCTeMbl COCTOUT B TOM, 4YTOOBI YJIOBJIETBOPUTH
npenbsBisieMble TpeOoBanud. Peanuzanus oOuielt 1enu cBsizaHa ¢ JOCTHKEHUEM
BHYTPEHHUX LEJIEH CUCTEMBI.

Ecnu o6mias 1enb yka3biBaeT HaIrlpaBiieHUE IEHCTBUIA, TO KPUTEPUIA B 00I1IEM
cllydae JOIOJIHAET TIOHATHE IIeIM M YKa3biBaeT J(P(GEeKTUBHBIA CMOCo0 ee
noctkeHusi. OOmias 1eib CUCTEMbl MMEET CIIOKHBIM XapakTep W JaleKo He
BCEr/la MOXET ObITh MHTETPUPOBAHA €IUHBIM IOKa3aTesieM, MO3TOMY KpUTEpHUi
MOJKET UMETh CII0KHYIO (hOpMY.

dopmynupoBka OOIIEH IeId M KpUTEpUsS CHUCTEMBbI Jie)KaT B OCHOBE
LEJIEHANIPABICHHOTO TOBEACHUS, KOTOPOE XapaKTEpU3YyeTCs CIEAYIOIIUMU
yepraMy: HaluyueM oOIed Meau W KpUTepus €€ JOCTHUKEHHS; HaTudhueM
UEepapXuM 1eJeil, KoTopasi BHITEKACT U3 pa3yIoKEeHHUs OOIel 1eu Ha MO
[0 CTETNEHH BaKHOCTH M YCTOMUMBOCTH MOPSAJKA MX MPEANOYTECHUIA; BHIOOPOM
CIOCOOOB JIEMCTBHSI HAa OCHOBE KPUTEPUEB JOCTHKEHUS IEIH; Y4YETOM
OTrpaHUYEHUN, ONIPEAEIISIEMBIX IIPOLIECCAMU U PECYPCAMU CUCTEMBI.

TpeTuii 3Tan CHUCTEMHOIO aHAIM3a — JCKOMIIO3UIMS LEJIe cucTeMbl. B
CIIOKHBIX CHCTeMaxX oOImas Ielib OTAeJieHa OT KOHKPETHBIX CpEJICTB ee
JOCTUKEHUS, TI03TOMY BBIOOD PEIIEHUsI B CUCTEME TpeOyeT OOJIbIION padoThI 1O
MIOWCKY CBSI3M OOIIEH IIeIM M CPEICTB ee peanm3aruu. JJisg pemeHus: JTaHHOM
3a/1a4M UCIIOJIb3YETCA METOJ IEPEBA LICIICH.

CMBICTT AEKOMITO3UIINH OOIIEH eI COCTOUT B TOM, YTOOBI PA3JIOKUTh €€ Ha
Oosiee MeTKUE IIEH, KOTOphle OOECTIEUMBAIOT PEIICHUE IMOCTABICHHOM 3ajayu.
IIpm 3TOM Kaxkmast ueib JOJKHA JIOCTATOYHO IOJHO PAaCKphIBATHCS YEPE3 CUCTEMY
MOALENICH, T. K. HEIMOJHOE Pa3I0KEHUE MOXKET HUCKIIOUYUTH IMOALENb, KOTOpas
HETIOCPE/ICTBEHHO BIIUSET Ha MpoOJIeMHYI0 obsnactb. Kpome Toro, ocyiiecTieHne
Ka)KI0U OTEJTbHOW MOJLIETN HE JOJKHO MPOTUBOPEUYUTD APYTUM U OOILIEH LEIH.

[TocTpoeHne nepeBa 1ele MOAUUHAECTCS OIPEACIEHHBIM JIOTUYECKUM
3akoHaMm. llenu Bcex ypoBHEN OTIIMYAKOTCS APYT OT APYra KauyeCTBEHHO, UMEIOT
pasznuuHoe conaeprkanue. Llenu BepXHUX ypoBHEW OoJsiee WM MEHEE YCTONYUBBI
Y TIOCTOSIHHBI BO BPEMEHHW, OHM SIBIKOTCS cTparermyeckumu. Llemn cpemnmnx
YPOBHEH, WM TAKTUUECKHUE LI, TOABEPKEHBI OOJbIIEH TUHAMUKE.
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Pa3zpaboTky nepeBa 11e51eil MOKHO pa3/iesiuTh Ha YEThIpE dTama.

1. Cuenapmii: CHCTEMATU3MPOBAHHOE ONMCAHHME OYAyIIUX YCIOBHH
(YHKIIMOHUPOBAHUSI CHUCTEMBI, BBIJCIEHUE OCHOBHBIX U BTOPOCTEIICHHBIX
(dakTOpOB, OMPENEIAIONINX TOBEICHUE CHCTEMBI.

2. Toctpoenue nepsoro (pabodero) BapHaHTa JepeBa IIENeld Ha OCHOBE
CIICHApHUsl «CBEPXy BHHU3», YPOBEHb 3a YPOBHEM, TaK, UTO- OBl MEPOIPHSITHS
MOCTIEAYIONIETO YPOBHA OOECTEUMBAINA JOCTWKCHHE LETH MPEABLAYIIETO
YPOBHSI.

3. Onenka jaepeBa LENEl — YTOYHEHHE M KOJIMYECTBEHHOE OIUCAHME
neneii. OcHoBHas 07 pabOTH HA OTOM JTare MPUXOAUTCS Ha MOIYYCHHE OT
HKCTIEPTOB COOTBETCTBYIOIICH WH(MOpPMALMU, TPOU3BOAMUTCS OILICHKA IICJICH H
UX CBS3€H, YCTAaHABIMBAIOTCS KPUTEPUM M BECOBBIE KOIPPHUIIUCHTEHI,
OCYUIIECTBIISICTCS PSAJ pac- YETHBIX MPOIEAYD.

4. BoibOp OKOHYATENHLHOTO BAaPUAHTA JEKOMIIO3HMIMHU LeJIed IyTeM
NOCJIEIOBATENIbHOTO YTOYHEHHS MOCTPOEHHOIO JIepeBa 1IeNei, aHanu3a dTaroB
1-3 yxe Ha KaueCTBEHHO HOBOM YPOBHE U B ropasao 0oJiee cxxaTbie CPOKH, T. K.
y)Ke eCTh ucuepIbIBaronias nHpopManust o QyHKITMOHUPOBAHUN CUCTEMBI.

YerBepThlii, TOCIHCAHUNA Tam CHUCTEMHOTO aHallu3a — BBIABICHUE
IPOIIECCOB W PECYpcoB CHUCTeMbl (mpoekrta). st Toro d9roObl TPOEKTOM
yIOpaBisiTh, €ro ClIeAyeT pa30oWTh Ha HepapXUYecKue IOACHCTEMbl |
KOMIIOHEHTHI.

K ocHOBHBIM 3aJa4aM CTPYKTypHU3alUU IIPOCKTA OTHOCATCA
- pa361/IBKa ITPOCKTA Ha IMMOoAdA0IMUCCA YIIPABJICHUTO 6JIOKI/I;

- pacnpe/iereHe OTBETCTBEHHOCTH 3a Pa3JIMUHbIE 3JIEMEHTHI MPOEKTa U
yBsi3Ka pabOT CO CTPYKTYPOU opranuzaiuu (pecypcamu);

- TOYHAs OIleHKa HEOOXOAWMMBIX 3aTpaT — CpEIACTB, BpPEMEHH U
MaTepUabHBIX PECYPCOB;

- CO3/IaHMe €aWMHOW 0a3bl JJIs IJIAHUPOBAHHUS, COCTaBIICHHS CMET U
KOHTPOJIA 3a 3aTpaTaMu;

- TIepexoJl OT OOIHMX, HE BCerJa KOHKPETHO BBIpaKaeMbIX IIeleH, K
ONPEACICHHBIM 3a/IaHUSIM, BBITIOJHIAEMBIM MMOJIpa3AeICHUSIMU KOMIaHUH;

- OIpeIeICHNE KOMILIEKCOB paboT (TTOAPSIO0B).

JlyqmmmM ~ CpeICTBOM  HCCIEIOBaHMUS  Ipolecca  SIBIISIETCA  €T0
MOJICJIUPOBaHUE, T. €. BBIJCJICHUE OCHOBHBIX, CYIIECTBEHHBIX JJEMEHTOB
mporiecca M YCTaHOBJICHHE CBSI3eH MexAay HUMH. Mojenb yka3bBaeT Te (ha3bl
mporecca, TIIe  JO/DKHA ~— OBITh  peaJiM30BaHa  yBs3KAa  Omepaiui
MPOU3BOJICTBEHHOTO  Mpolecca B TEXHOJOTHMYECKOM W BPEMEHHOHU
MOCJIEeIOBATEILHOCTH.

[TepBbIM 11arOoM MpH COCTABJICHUHU CETEBOM MOJCIHU SIBISETCS pac- WICHEHHE
JAHHOTO TIpollecca Ha OTHCIbHBIC PabOTBI, B PE3yNbTaTe YEro IOSBISCTCS
nepedeHb padoT. OMHUM W3 BAXKHEUIIUX TOKaszarelied i KaXaouh padoThl
SBIIICTCS. €€ TPOJIOJDKUTEIBHOCTh. Korjga mpomobKUTEIBHOCTE BCeX padoT
ompesiernieHa, ee ClielyeT BHECTH B TiepeueHb padboT. ClieIyoluM BaKHBIM I11aromM
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B COCTAaBIICHUH CETEBOW MOJENH SBISCTCS BBIIBICHHE BCEX CBSI3EH MEXTY
OTAENbHBIMUA paboTamu. Ha mepBblil Tu1aH 3/1€Ch BBIIBUTAIOTCS TaK Ha3bIBaeMbIe
TEXHOJIOTUIECKUE CBSI3H, T. €. O KaXI0H paboTe MbI IOJDKHBI 3HATh, KaKHe pabOTHI
JOIDKHBI el  mpenmiecTBoBaTh. CHEIyIOIMM IIArOM SIBJSIETCS  BBIZCTICHHE
PECYPCHBIX CBSI3eH, KOTOpPBIE BO3HHKAIOT HM3-3a TOTO, YTO JJIS1 BBITIOJHEHHS 3THUX
pa®OT HaIO UCHOIB30BATh JIMOO pECYpChl, 3aHATHIE Ha JApPyrux padborax
(o6opynoBanue, padodasi cuia), TUOO PECypChl, BBIICICHHBIE B IIEJIOM Ha BCE
paboTel. MMest mepedeHb paboT, MOXKHO COCTaBUTh CETEBOM TIpaduK Ha S3bIKE
paboT 1 COOBITHIA.

AHanm3 ceTeBBIX MOJIeNIell TOMOTaeT BBISIBUTH BO3MOXHBIC «Y3KHE MECTa
TEXHOJIOTUYECKON CHCTEMBI, T. €. (DaKTOpbI, MPENSATCTBYIOIINE BHITIOJHEHHUIO
POM3BOICTBEHHOTO Tipoliecca B Hanbomee 3P PEeKTUBHOM PEXHIME.

Jlnis aHanm3a CpeICTB, KOTOPhIE HEOOXOIUMBI JIJsi AOCTH)KCHHUS LENed U
HOJIENeld TPOEKTa, OCYHIECTBISACTCS CTPYKTYypU3alUsS PECYPCOB PA3IUIHBIX
TUNOB. MepapXxuueckd TOCTPOCHHBIN Trpaduk (PUKCHpPYEeT HEOOXOAMMEIE Ha
Ka)/IOM YPOBHE PECYPCHI JJIsl peal3aluy MPOEKTa.

OcHOBHasl 11eNTb TaHHOK 0a30BOM 3a/a4M COCTOMT B OOECICUCHHWH CHHTE3a
IPOLIECCOB U PEeCypcoB cUCTeMBbI (mpoekTa). CuHTe3 — HabOp JCHCTBHIA,
NpeTyCMaTPUBAIONINX OTpEJe/iCHHe IIeJiell W MapaMeTpoB  B3aMMOJICHCTBUS
MEXKIy paboTaMH W OpraHM3alMSIMH-YYaCTHUKAMHU, PACTpE/ICICHUEe PECYpPCOB U
BBIOOD PYTUX OPraHU3AIUOHHBIX, TEXHOJIOTMYECKUX U SKOHOMHUYECKHUX PEIICHUH,
o0ecIieunBaroIINX TOCTIKEHUE ITOCTABICHHBIX B TIPOEKTE Tieieil. B MeTomonoruu
yIpaBICHUS TPOEKTaMU TPEAYyCMaTPUBAIOTCA TakKWe YPOBHH CHHTE3a:
KOHIICTITYaJIbHBIN; CTPaTeTHYeCKUi; TAKTHUECKUH, KOTOPBI, B CBOIO OYepe/b,
BKJTIOYACT TEKYIIHIA U OTIEPATHBHBINA YPOBHH.

UcyepnbiBaromas ~ MoA€Nb  MPOCKTUPYEMOM  CHUCTEMBI  OTpakaeT
nocJieIoBaTeNIbHOE YepeIOBaHUE YIIPABICHUECKUX U MAaTEPUATBHBIX MPOIECCOB,
BBISBJISISL COJIEPIKATENIbHBIA COCTaB 3a7lad yIpPaBIICHUS, CBSI3aHHBIX C (a3amu
TEXHOJOTUYECKOTO Tpoliecca.

O6ocHOBaHME BapuaHTa CO3JaHUS IPOEKTA SBJSETCS 3aBEPIIAIOIINM
ATariOM  TMPOEKTUPOBAHMS,  KOTOPBIA  OMNpENENseTcs  YCTaHOBJICHHOM
MOCNIEIOBATEIbHOCTRIO  JICMCTBHI. DTa  MOCIENOBaTEIbHOCTh, KaKk U
OTpEJICTICHNE CHUCTEMBbI, CBs3aHa C HaOOpoM 0a30BBIX 3a/Jad, BHYTPECHHE
MPUCYIITUX MPOIIECCY PEHICHUS TTPOOIEMBI.

CymectByeT uensiii psn (HakTOpoB, KOTOPHIE OKa3bIBAIOT pelIaroiiee
BIUsIHUE HA (HOPMYTUPOBAHUE TIeNield U OTOOP CPEACTB JJIA UX peau3aluu, Ha
OIICHKY PECYPCOB, OJJTHAKO HE BCE OHU MOTYT UMETh (POpMaJIbHOE 3aKpeTICHHUE.
B TakoM ciyyae €OMHCTBEHHBI CIOCOO UX YyyeTa — 3TO IMOJy4YEHHE
CyOBEKTHBHBIX OIICHOK JKcmepToB. COBMECTHOE MPUMEHEHUE OSKCIEPTHBIX
OLICHOK OTHOCUTEIbHON Ba)XHOCTU I1I€JIeM M DSKOHOMUYECKHX OLEHOK HX
3¢ (HEKTUBHOCTH Tae€T BeChbMa ONTyTUMbIE TPAKTUIECKUE PE3yTbTATHI.

OT60Op OKOHYATENBHOTO BapuaHTa pernieHus mpodiieMbl. OKOHUATETHHOE
yCEUCHHUE JepeBa IMEJed CBOAUTCS K OrPAaHUYCHUIO YHUCIA ILEJIed U HuX
COJIEPKaTENIbHOIO COCTaBa JO MPEJENOB, AUKTYEMBIX HAIMYHEM PECYPCOB U
BO3MOXKHOCTSIMU JIOCTUXKEHHUS 1eJ€d ¢ TOMOUIbI0 OrPaHUYEHHOIO YHciia
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B3aMMOCBSI3aHHBIX MOANPOEKTOB. [l TOoro 4rtoObl OT 1enel nepertu K
MEpOINPUATUAM MO HX JOCTUKEHUIO, OOBEIUHAEMbIM B pAJle NOINPOEKTOB,
HEO0OXOIUMO AETAIbHO YYECTh XapaKTep B3aUMOCBS3EH MEXAY LEIIMU.

Buapl B3auM03aBUCUMOCTEN MEXKAY LIEISIMU OJJHOTO YPOBHS:

- B3aMMOJIOTIOJTHEHHE TICJICH, T. €. 1IeIb A JOCTHTaeTCs TOJBKO B CIIydac
JnocTuxkeHus uenu B u Haobopor;

- B3aUMOMCKIIIOUYEHHE 1IEJIEH, T. €. JOCTUTAETCA JIMOO 11eJ1b A, 1100 11e7b B;

- Oe3pasnuyme IeNield, T. €. Melb A J0CTUTAeTCsl HE3aBHCHMO  OT
JOCTHKECHUS 11e71 B;

- KOHKYPEHTHOCTH II€JICH, T. €. OrpaHUYCHHOE KOJHMYECTBO PECypCOB
MOXET OBITh HAIlPaBJIEHO HA JOCTHXKeHHE 0o 1enu A, mubdo uenu B.

3aMeTHM, YTO PacCCMOTPEHHAs MOCJCAOBATEIBHOCTh JEHCTBUM BBICTYIIACT
B POJIM MEXaHHM3Ma CO3JaHuUs U PeaU3aIiK MPOCKTOB.

Peanuzanust m000ro mpoekTa compsbkeHa ¢ puckaMu. Puck B
OPOEKTHOM JEeATENbHOCTH — BEPOATHOE COOBITHE, B pPE3yJibTaTe KOTOPOTO
CyOBEeKT,  MPUHSABLIMK  peIIeHHe,  TepsieT  BO3MOXKHOCTb  JOCTHYb

3aIUTAHUPOBAHHBIX PE3YJIBTATOB MPOEKTa WM €ro OTHACIbHBIX IapaMeTpOB,
UMEIOIINX BPEMEHHYI0, KOJIMYECTBEHHYIO M CTOUMOCTHYIO OIICHKY.

Pucku moneneHbl Ha cucTeMaTtndeckue (CyOBEKTHBHBIC: TEXHHUYECKHE
PUCKH, TIPSIMBIE IIEHOBBIC PHUCKH, PUCKH PBIHKA, HAJIOTOBBIC PUCKH, PHUCKH
yIpaBIICHUSA ) u HECUCTEMATUYECKUE (0OBEKTUBHBIE: MPUPOHBIE,
HKOHOMHYECKHUE, COLIUATLHO-TIOTUTHYECKUE, IOPUINIECKUE PUCKH).

IIpakTH4yeckoe 3a1aHue

Chopmynupyiite uzpero mnpoekta. Beigenute mnpoOiemy, KOTopas JOJDKHA
OBITH peIIeHa C TOMOIIBI0 TMpeIaraeMoro npoekTa. Onpenenure CUCTEMY IS
peteHust mpo6yieMsl. Beiienure o01nyto 1ienb u Kputepuu cuctemsl. [IponsBenure
JICKOMITO3UIIMIO 1IeJIe CHCTEMBbl. BbI- SIBUTE MPOIECCHl U PECYpPChl CHUCTEMBI.
Ornpeiennure pUCKH MPOEKTA.

CTpyKTypa U cofepKaHue MPOeKTa

BreimosniHeHne  mpoekTa  MpEeAroyiara€T  COBMECTHYIO  JEATEIbHOCTD
CTYJICHTOB TIO PEHICHUIO MPOEKTHOW MPOOJIEMBI, a TaKKe MOTyYeHUE TPOTYKTa
MPOEKTa K MOMEHTY 3aBEPILICHUS €TO BHIMTOJTHEHUSI.

[IponykT mpoekTa BKJIIOYAET JBa OCHOBHBIX KOMIIOHEHTa, KOTOpHIC
MPEACTAaBIAIOT COOOW JBE B3aWMOCBSI3aHHBIE (DOPMBI  TIPEACTABICHHUS
pPE3yNIbTATOB TPOEKTHOW JEATEILHOCTH CTYACHTOB: MHCHBMEHHBIH OTYET W
MpPEe3eHTAIUs TPOCKTA.

OO6mme TpeOOBaHMS K CONEPKAHUIO MTPOCKTA!

— aKTyaJIbHOCTbh, COOTBETCTBHE COBPEMEHHBIM TEHCHITUSIM;

— IIeJieBasi  HaMpaBJICHHOCTh PE3YyJIbTAaTOB IIPOCKTHBIX pa3pabOTOK Ha
yy4diieHue 3PpGeKTUBHOCTH €I TEIBHOCTH UCCIIETYEMBIX OOBEKTOB;
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— aHaJIMTHYeCKast 00pabOTKa SMIIUPUYECKUX JaHHBIX;

— (hopMynupoBaHUE KOHKPETHBIX U JIEUCTBEHHBIX PEKOMEH AN,
HaIpaBJICHHBIX HA PEICHUE MPOOJIEMbI MPOEKTA;

— YeTKO c(popMyJIMpOBaHHbIE KOHKPETHBIE BHIBOJBI 10 PE3yJIbTaTaM
IIPOEKTHOI'O UCCIICIOBAHMUS.

OO61as cTpykTypa MMUCbMEHHOI'O OTYETA M0 MPOEKTY BKIIIOYAET:

- TUTYJIbHBIN JIUCT;
COJZIEp)KaHHUE;
BBCJICHUE,

TCOPETHYUECKYIO YacTh (TaaBa 1);
- QHAJIMTUYECKYIO YacTh (T1aBa 2);

BbBIBOIbI 1 pCKOMCHIAIINN,

CIIMCOK HMCITIOJIb30BAHHBIX UCTOYHUKOB,

- MIPUJIOKEHHUSI.

TUTYNBHBIA JTUCT MUCBMEHHOTO OTYETA MO MPOEKTY JIOJHKEH CO- JIePkKaTh
psan popMalIbHBIX 00s3aTEIBHBIX peKBU3UTOB. CoaepikaHue OKHO HATJISITHO
JEMOHCTPUPOBATh CTPYKTYPY BBIMOJHEHHOTO TIpoekTa. B Kaxmol riaBe
JTIOJDKHO OBITh HE MEHEe JIByX maparpados.

CtpykTypa TpOEKTa OMpEeneseTcss OCOOCHHOCTSIMU BBIOPAaHHOW JJis
penieHus: npoOJeMbl, JJOTUKOW M METOJaMU BBIMOJHEHUs NpoekTa. [IpoeKTs
MOTYT OTJIMYaThCS CJIOXKHOCTHIO M MAacCIITaOHOCTHIO PacCMaTPUBAEMBIX
npo0sieM, TIIyOMHON MX MPOPaOOTKH, KOJIUYECTBOM MCIIOIH30BAHHBIX METOJIOB
UCCJICIOBAHUSA, YHUCJIOM  HCIOJb30BAHHBIX  JIMTEPATYPHBIX  HCTOYHUKOB,
CTENIEHbIO HOBU3HBI U CAMOCTOSTEILHOCTH BBIBOJIOB U MPEIJIOKEHHIA.

Ha ocHoBe pe3ynpTaToOB IJIAHUPOBAHUS TPOEKTHOM JEesATENbHO- CTH,
OTIPEJICIICHHS] COJCPKAHUSL M CTPYKTYpbl TpoekTa (OopMHpYyeTCs Mporpamma
IIPOEKTA.

OcHOBHBIE pa3/Iebl MPOTPaAaMMBbI MPOEKTA:

1. ®opmynuposka npodIeMBI.

2. llens npoexTa.

3. IIpOeKTHBI MPOAYKT, KOTOPBI MOXKET OBITh IOATOTOBIEH B
pEe3yNbTaTe BHIMOTHEHUS MPOEKTa (KypcoBas padoTa, HAydyHasl CTaThsl, HAYYHBIN
OTYET, AHAIMTUYECKUN OTYET, OM3HEC-TIJIaH U T. 11.).

4, Y4acTHMKH IIPOEKTA.

5. Komnerenuu, GopMUpyeMbI€ B PE3YIbTATE BHITOJIHEHHUS IPOEKTA.

6. CTpykTypa 1 coepsKaHKe IIPOEKTA.

OcHoOBHOE cojepkaHue, CTpykrypa (3Tanbl npoekra). Kapra neiictBuii mo
peanuzanuu npoekta. PopMa OTYETHOCTH (MUCBMEHHBIM OTYET MO MPOEKTY U
Mpe3eHTaIUs POEKTHOTO MPOYKTA).

7. MeTonnuecKkre PEKOMEHIALMY 110 BBINOJHEHUIO NTPOEKTa. PekoMeHmanuu
M0 BBIMIOJHEHHUIO MPOEKTAa MOTYT 3aBUCETh OT 3aIlJITAHUPOBAHHBIX 3TAIOB
BBITIOJIHEHUSI TTPOEKTA, MPOMEKYTOYHBIX PE3YJIbTATOB, TUMA MPOEKTHOIO

14



MPOJYKTa, (GOPMBI €r0 MPEICTaBICHUS, KOJTUYECTBA UCIIOJHUTENEH U T. A.

Paznen comepxut pekomeHmauuu 10 S(OPEKTUBHOM OpraHU3ALMH

CaMOCTOSITETIbHON paboThl, MOMCKOBOM NE€ATEIBHOCTH, PAaCHpEIEICHUIO

pojiell B Tpymme, COBMECTHOM paboTe B KOJUIEKTUBE,  BKJIOYAET

peKOMEeHJauu 1o OQOPMIICHUIO U MPE3EHTAIMU MPOEKTHOIO MPOAYKTA.

8. Yuebno-MeToanueckoe ¥ MHPOPMALMOHHOE 0OECIIeYeHNE IPOEKTA.

B nporpamme MOryT ObITH yKa3aHbl MHBIE JIONOJHUTEIbHBIE CBEJCHUS B
COOTBETCTBHH CO CHIEU(UKON MPOEKTA.

Ha ocHOBe mNHCHbMEHHOr0 OTYETa O TMPOEKTE MOTYT OBITh OLEHEHBI
PE3YNIbTATHI ACSTEIBHOCTH KOMAH/IbI POEKTA.

«BBenenue» mnpeacTaBisieT COOOW BCTYNUTENIBHYIO 4YacTh IHCHMEHHOI'O
oT4eTa O MpPOEKTe, B KOTOpPOoM Qopmynupyercst mpobdiieMa U 000CHOBBIBAETCS
€€ 3HAUYUMOCTh [IJIi TEOpPUHM U TMPAKTUKH, OIpPENeNAIoTcd Lelb W 3a/Ja4d
NPOEKTHOT'O MCCIeI0BaHusl (KOTOPbIE MOTYT ObITh CBSI3aHBl C PELIEHHEM YacTh
npoOjeMbl WIM pEIIeHHEM €€ Ha ONpeesIEHHOM YPOBHE arperupoBaHus) U
(GUKCUpPYIOTCS METOAbl M MHCTPYMEHTHI BBINOJHEHUs rpoekTa. Bo «BBeaenumn»
OMHMCHIBAIOTCS ~ KJIIOYEBBIC  HAINPABIECHUS  MPEACTOSAIIET0  MPOEKTHOTO
UCCIICIOBAHMSL.

OO0s3aTenbHBIMY pazjiesiaMu «BBeIeHUs» SBIISIOTCS:
- mpobJieMa 1 000OCHOBaHHE €€ 3HAYUMOCTH;
- 1IeJTb | 331291 MMPOCKTHOT'O UCCIICI0BAHNUS,

OOBEKT U mpeaMET UCCIICTOBAHMA,
= MCTOAbI U HHCTPYMCHTBI IIPOBCACHUA UCCIICIOBAHWA,
I/IH(bOpMa[II/IOHHO-BMI'[I/IpI/ILIGCKa}I 0aza HCCIICAOBAaHUS,

- CTPYKTypa OTUeTa.

[Tpu popmynupoBke IpoOIEMBI BAXKHO YUUTHIBATh, YTO OHA MOXKET HOCUTD
TEOPETUYECKUN WM TPUKIATHOM XapakTtep. B pamkax npeioKeHHOU
TEMAaTUKH TPOEKTHAs KOMaHJa KOHKPETH3UPYeT NpoOJjeMy, Ha pEIICHHE
KOTOpOM Oy/JeT HaIpaBJIeH MPOECKT.

[Ipobmema — cnokHAs TeOopeTUYEeCKass WM TIpaKTH4YecKas 3ajada,
CrocoOBl pelIeHus KOTOPO HEW3BECTHBI WJIM M3BECTHHI HE TOJHOCTHIO. Ecim
npobiema copMylIupoBaHa B BUJE UJEH, KOHIICTIIUH, STO 3HAYUT, YTO MOKHO
MPUCTYNAaTh K IOCTAHOBKE II€IM M 3aaad 1o ee pemieHuto. [Ipobiema tecHo
CBs3aHa C peanbHOW mpobmeMHON cutyanueit. [IpoOmemHas curyamuss —
COCTOSIHHE B Pa3BUTHH OOBEKTa, XapaKTEPHU3YIOUIEecs HEyCTOWYMBOCTHIO,
HECOOTBETCTBHEM €ro (YHKIIMOHHUPOBAHUS TMOTPEOHOCTSIM JAIbHEUIIETO
pPa3BUTHSL.

[Ipobmema — ¢opma HaydHOTO OTOOpaKCHHS MPOOJIEMHON CHUTYAaIlWH.
Ona, ¢ OMHOW CTOPOHBI, BBIPAXKAECT peabHbIE OOBEKTHBHBIC MPOTHBOPCUMS,
BBI3BIBAIOIIME TMPOOJIEMHYIO CHUTyalldlo, C JpPYrod — yKa3plBaeT Ha
MPOTHUBOPEUHE MEK]Ly OCO3HAHHEM MOTPEOHOCTH OMPEICIICHHBIX MPAKTUYECKUX
JIEVUCTBUM U HE3HAHUEM CPEJICTB M METOJIOB MX pEATU3allUH.

[Ipobnema Qopmynupyercs Kak BbIpakKeHHE HEOOXOJAMMOCTH H3YUCHUS
OmpeNiesIecHHOW 00JlacTh HayKH, pa3pabOTKHM TEOPETUYECKUX CPEIACTB U
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MPAKTUYCCKUX JCHCTBUM, HAPABICHHBIX HA BHISIBJICHUE MTPUYNH, BHI3BIBAIOIIINX
MPOTHUBOPEYHs, Ha UX pa3pericHre. B 0CHOBHOM YacTH oTdeTa MmpodaeMa MOKET
OBITH MpeJicTaBlieHa O0oJee MoAPOOHO ¢ MOMOIIBIO JIepeBa MPooIeM.

dopMyIHpOBKa 1€ TMPOEKTa JOJHKHA OTpakaTb OCHOBHYIO UJCIO
MPOEKTHOTO HCCIEAOBaHNUs, KEIATEIbHOE COCTOSIHNE 00BEKTa HMCCIIEeIOBaHMS B
pe3ynbTaTe  pealu3alii  MPOCKTHBIX  NPEIJIOKCHUW;  Ieb  JOJDKHA
COOTBETCTBOBATh TEME MPOCKTA.

3agaun (HOpMyNMHUPYIOTCS B COOTBETCTBUM C TIOCTaBICHHON IENbI0 U
OTpa)kaloT OCHOBHBIE ASTalbl peanu3anuu TpoekTa. Jlamee maercs omucaHue
00BEKTa M MPEIMETa UCCIICIOBAHMU.

[Tox 0OBEKTOM MPUHATO TTOHMMATH MPOIECC WIH SIBICHHUE, MTOPOIKIAIOIICE
POOJIEMHYIO CHTYAIHIO B HAYKE WIIH MTPAKTHKE.

[Tpenmer Bcera HAXOUTCS B TPaHHUIIAX 00BEKTA HCCIICOBAHUS.

Bo «BBeaenum» A0MKHBI OBITh Ha3BaHBl KOHKPETHBIE METOJBI M
UHCTPYMEHTBI, KOTOpbIC OBLIM HCIIOJB30BAHBI IMPH IMPOBEIACHUH MPOSKTHOTO
uccienoBanus. Bo «BeeneHun» packpbiBaeTcss HHPOPMAIIMOHHO-IMITHPUYICCKAS
0aza mpoekTa, oTpaxaromas (aKTUYECKUH Marepuall, Ha OCHOBE KOTOPOTO
CTPOHJIOCH UCCIICIOBAHHE.

B 3akmrounTenpHOM YacTH «BBeACHUS» OMUCHIBAETCS CTPYKTYpa OTYETa O
npoekre. B Heli BaXHO 0003HAYWTH MEPEYCHb KOMIO3UIIMOHHBIX 3JICMCHTOB
OCHOBHOM 9aCTH M 00OCHOBATH ITOCJICI0BATCILHOCTh UX COMOTUYNHEHUS.

B OCHOBHOW 4acTH pAacKphIBAIOTCS BCE CYIIECTBEHHBIE BOMPOCH,
CBSI3aHHBIC C TEMOW MpPOEKTa, B COOTBETCTBUH C IJIAHOM MU COJEp)KaHUEM
paboThl, TPEACTABISAIOTCS TEOPETHYECKHE W MPAKTHUYECKUE HCCIeI0BaHus,
pacueTsl, 00001IeHNe Pe3yIbTATOB.

Bce pasgensl oTdeTa OMKHBI HMETh JIOTMYECKYHO B3aMMOCBS3b,
CONPOBOKIATHCS aHaJIU30M MPUYUHHO-CJIEACTBEHHBIX CBA3Ei
paccMaTpUBaeMbIX  MPOLECCOB, JWUHAMUKH HW3MEHEHUS  aHAJIMU3UPYEMBIX
nokazaresiel, XapakTepU3yIoUX MpoOJeMy U €€ COCTABJISIONUE, TeKYIIUMU
BBIBOJAMU, MOAYEPKUBAIOIIUMU CaMOCTOSITETIbHOCTD IPOBOAUMOTO
UCCIICJOBAHUS.

Teopernueckass 4acTh (mepBasi IJIaBa OTYETA O IMPOEKTE) PACKPHIBAET
TEOPETUYECKUE U METOJIMYECKUE OCHOBBI U3YUYEeHHS Mpo0IemMbl. B manHOi Ti1aBe
MIPOUCXOAUT dbopmupoBanue TEOPETUKO-KOHUENTYAIBHOTO 0a3uca
UCCIIEIOBAHUSI MpOOJEeMbl HAa OCHOBE aHalln3a U CHCTEMATHU3alUU
CYLIECTBYIOIIUX IMOJAXOA0B K €€ PacCMOTPEHUIO. PacKpbIBaeTCs CYIIHOCTh U
COBPEMEHHOE COCTOSIHUE UCCIEAyeMON MPOOIEMBbI, MPUINHBI €€ BOZHUKHOBEHHUS
M JUHAMHUKA, aHAJIM3UPYIOTCA  MOAXOAbl K  PEHIEHUIO  IPOOJIEMBI,
CYIIECTBYIONIUN OMBIT €€ PEIICHHUS C YYETOM TEOPETHUYECKHX pa3padOoTOK
MHPOBOM U OTEYECTBEH- HOM NMPAKTUKH, MPOBOJMUTCS aHAJIN3 U CUCTEMATU3ALHS
COOTBETCTBYIOIIETO0 NOHATUMHOTO amapara.

Onpenenstores:

1) npoueccer (opraHu3aloHHEIE, SKOHOMHUYECKHE, COILIMAJIbHBIE),
COCTABJIIOIIME OCHOBY pacCMaTpUBaeMOM TMpOOJIeMBbl, MECTO MpOOJIEMbI B
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CUCTEME YIPaBJICHHS PErUOHOM/OTPACIIbIO/OpraHu3alfe u T.11.;

2) BapUAHTHl PEIICHUS] AHAJIIOTMYHBIX MPOOJIEM Ha OCHOBAHHMM aHaln3a
JIUTEPATYPHBIX UCTOUYHUKOB;

3) COCTaB M KPATKOE COJEpPKAHUE MPUHIIUIIOB, METOAOB U MHCTPYMEHTOB
pelieHrs u3ydyaeMou npo0IeMbl Ha MIPAKTUKE.

BoIABISIOTCS ¥ aHAIM3UPYIOTCA KIIFOYEBBIE TPYMHIBI (PAKTOPOB, BIMUSIOIIUX
Ha TpoOsieMy, CyOBEKTOB, BOBJICYEHHBIX B MPOOJIEMY, B3aUMOCBSI3EH MEXAY
HuMH. [lepednciieHHbIe aClIeKThl TEOPETUYECKOTO aHai3a MPOOJIEeMbl SBIISTIOTCS
PEKOMEHIYEeMbIMH, KOHKPETHBIM HA0Op HCCIEAOBATEIBCKUX BOIPOCOB IS
pPaccMOTPEHUS ONPEACISETCS KOMaHA0M U PyKOBOJIUTEIEM MPOEKTA.

JIns MOArOTOBKM JAHHOTO pa3jielia UCIOIb3YIOTCS MaTepUAIbl PA3IMYHBIX
POCCUNCKHUX U 3apyOekKHBIX JTUTEPATYPHBIX UCTOYHUKOB (MOHOTpaduu, CTAThU,
MaTepHUaibl KOHPEPEHIHUH U T. 11.).

Bo BTOpOW, aHATUTUYECKOM TJ1aBE MUCBMEHHOTO OTUETA O MPOEKTE JAECTCA
OMUCAHUE METOAUMKU MPOBEJACHUS NPAKTHYECKOW 4YacTH HWCCIEAOBAHUS U
XapaKTEPUCTUKA PE3YJIbTATOB MCCIICJAOBAHUSA C HMCIOJIb30BAaHUEM BBIOPAHHBIX
METOJOB U PACUYCTHO-aHAIUTHYECKOTO WHCTPYMEHTapHUs (COIMOJIOTHYECKOTO,
CTATUCTUYECKOTO0, SKOHOMHMKO- MAaTeMaTUYeCKOro M T. II.), KOMIUICKCHas
XapaKTepUCTUKAa OOBEKTAa HCCICNOBAaHUS C YYETOM €ro BHYTPEHHHX
KOMIIOHEHTOB UM BHEIIHUX CBS3€W, JAWHAMHUKH, JAUArHOCTHKA PA3JIUYHBIX
COCTABJISAIOMMX  OOBEKTAa  HCCIeMOBaHMs.  PacKpbhIBalOTCS ~ BO3MOJKHBIC
HaIlpaBJIeHUs peIIeHUs MpoOJieMbl, MporpaMMa W MEXaHU3M HX peali3alluu.
[Ipemmararorcs crmocoObl W3MEpEeHHUs] M OLICHKU 3(P(HEKTUBHOCTH PE3yJIbTaTOB
peanu3anuu MPOEKTHBIX PEIICHUM.

Marepuaisl, ciyxariue 6a30i 1j1s1 000CHOBAaHUS M aHAN3a, JTOKHBI OBITh
JOCTAaTOYHO TOJHBIMH M JOCTOBEPHBIMU, YTOOBI, OMHUPAsCh Ha HUX, MOXHO
OBLIO MPOAHATU3UPOBATH IOJIOKCHUE JIeJI, OMPENCIUTh Pe3epPBbl U HAMETHUTH
MyTH WX UCTOJIb30BaHUA.

Ha ocHoBaHMM MPOBEAEHHOTO TEOPETHUYECKOTO M MPAKTUYECKOTO aHAIN3a
bopMyTUPYIOTCS BBIBOJIBI M PEKOMEHJAIMH, OTPaXKalolUe Pe3yIbTaThl
MPOEKTHOTO MCCJICIOBAaHUS C TOYKHM 3PEHUS COJIEp)KaHUs MPOEKTa M IMpoliecca
€ro BBINOJIHEHHUS. [JaHHBIA pa3]iesl Ha3bIBAECTCS
«3aK04YeHrue» W COACPNKUT PEKOMEHJAIlMd II0 PEHICHUI0 H3ydYaeMoM
MPOOIEMBI.

B coctaB koMIuIeKca TaHHBIX MEPOIIPUSITUN MOTYT BXOIUTh:

— MPOEKTHBIC TMPEMIOKEHHUSI TI0 Pa3BUTHIO HCCIEAyeMOro oObekTa (B
YKPYITHEHHOM BHJIe, 6€3 00513aTeIbHON JeTaTbHOU MPOPabOTKH);

— KOMIUJIEKC MEPOTPUSATUN TIO COBEPIICHCTBOBAHUIO CUCTEMBI yYIIPABICHHUS
Pa3BUTHEM UCCIIENyeMOro OOBEKTa, HAMPaBICHHBIX Ha PEIICHHE MPOOJIEMBI
Mo BBIOpAHHOW TeMe MPOEKTa, C KOHKPETHBIMH JTallaMH W TPOrPAMMOM
peanu3anuu u T. 1.

[TpakTueckne peKkoOMEHIAIUU MOTYT OBITh CTPYKTYPUPOBAHBI TIO0 CXEME:

— TIPEJIOKECHHL. . .

— pa3paboTaHBhl. ..
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— BHCCCHBI IIPCIJIOKCHUA. . .
— CO3JaHa MCTOAHKA...

— IOCTPOEHA CUCTEMA. ..

BbIBOABI JOJIKHBI OBITH KPATKUMHU M YETKHUMH, OTPa’KaTh OCHOBHYIO HMJICIO
IIPOEKTA.

Cnucok HCMoNb30BaHHBIX MCTOYHHMKOB JIOJDKEH BKJIIOYATh BCE OCHOBHBIE
MCTOYHUKHU UH(POPMALIMH, UCTIOIb30BAHHBIE IPH BBHITOJIHEHUH MPOEKTA:

— HOPMAaTUBHO-TIPABOBBIE JOKYMEHTBHI, periaMeHTUPYIOIne
(GYHKIMOHUPOBAHHE 0OBEKTA UCCIIEIOBAHUS;

— HAYYHBIC U3JaHUA — MOHOFpa(I)PIPI, MNEPUOAUICCKHUEC U3TaHHA,

— CTaTUCTUYECKUE JaHHBIE.

B npuioxxeHusi BBIHOCATCS MaTepualibl MO MPOEKTY, KOTOPBhIE BaXKHbBI IS
MOHUMAHUSI U TIOATBEPXKJCHHUS €ro pe3yJbTaToB, HO B CHIy OObeMa WIH
CTPYKTYpbl HE MOTYT OBITh pPa3MEIIeHbl B OCHOBHOM TEKCTE MHUCHMEHHOTO
OTYeTa O MPOEKTE.

[lucbMeHHBI  OTYET SABJSIETCS OCHOBHBIM  TIPOJYKTOM  IPOEKTHOM
NEATeNIbHOCTH  CTyJeHTOB. KauecTBO ero TMOATOTOBKH  XapaKTepHU3YeT
PE3YIBTAaTUBHOCTH MPOEKTHOM JCATEILHOCTH B IejoM. Hamnuue nmuchbMeHHOTO
OTYeTa, MOJTOTOBJICHHOTO B COOTBETCTBUHM C MIPEACTaBICHHBIMU TPEOOBAHUSIMU,
SIBJISIETCSI 00513aTEIHbHBIM YCIIOBHEM TTOJIYYEHHUSI CTYJICHTAMH 3a4€THBIX €IHMHUII.

Bropoii ¢opmoii mpenctaBieHus pe3yJlbTaTOB MPOEKTHON NEATETbHOCTH
ABJISIETCS PE3EHTaLNs MPoeKTa. PaKTUUECKU MPE3EHTAIUs BKIIOYAET JOKIa] O
IPOEKTE M €ro BH3yaJbHOE CONpOBOXkAeHUE. OCHOBHAs 3ajada IMpe3eHTaluu
POEKTa COCTOMT B TOM, YTOOBI KpaTKO M €MKO NPEJICTAaBUTh OCHOBHOE
COJIEp’)KaHHE M PE3YJbTaThl MPOEKTHON AEATEIbHOCTH KOHKPETHON KOMAaHIbI
CTYJICHTOB.

B mpesenrtanmuum mpoekTta 00A3aTENBHO JOJDKHBI OBITH  OTPAKEHBI
CJEAYIOIINE BOIPOCHI:

- mpo0siema, Ha pelieHue KOTOPO HaMmpaBJeH MPOEKT, H €€ 3HAYNMOCTb;
- CTPYKTYpa | JIOTHKA MPOEKTa;

- METOJIbl U MTHCTPYMEHTHI, UCIIOJIH30BAHHBIC JJIs IPOBEJACHHS POEKTHOTO
UCCIIEIOBAHNUS;

- pe3ynbTaThl IPOEKTHOM AESTEIbHOCTH.

[Ipu nmoAroToBKe AOKIaAa CleAyeT YUUTHIBAThH Psii METOANYECKHUX MTPABUII
MIOCTPOCHHUSI BBICTYIUICHUS

1. Mbican 10mKHBI OBITH CBA3aHBI  JIOTMYECKM, BBITEKATH OJHA M3
Yo, TOMOMHATH ApYT Apyra (MOCIe0BaTEIbHOCTD).

2. HoBas uH(opMauus Bcerga INPUBIEKAeT BHUMAHUE, BAXKHO JEJaTh
CHWJIBHOE Hayajo, a TaKKe MPUBECTH apryMEHThl B KOHII€ BBICTYIUICHUS (JJis
YCUJIEHUS 3HAYUMOCTHU PE3YJIbTATOB).

3. Cnenyer m00MBaThCS MAaKCHMAJIBGHOM COITACOBAHHOCTH CTPYKTYpEI
BBICTYIUUIEHUS U €T0 cojiepKaHusi. Pa30MBKa H310KEHUS

Ha ITYHKTBI U UX IIOCJICAOBATCIbHOCTb JOJIZKHBI BBITCKATh U3 CaMOI'0 MaTcpualia,
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JTUKTOBATHCSA UM (OPTaHUYECKOE ETUHCTBO).

4. IlenecooOpa3Ho He IEPErpy)arh I0KIan (aKTaMH, JOKa3aTEIbLCTBAMHU,
a TMPUBOIUTH HMX KOJUYECTBO, IOCTATOYHOE JSI PACKPBITUS CYITHOCTU H
pE3yJIbTaTOB MPOEKTA.

5. TurynbHas CTpaHuIA HEOOXOIAMMa, YTOObI IPEACTABHTH AyJUTOPUM
TEMy IIPOEKTa U COCTaB MPOEKTHOW KOMaHIbI, PYKOBOJUTESI MPOCKTA.

6. OnTuManbHOE YKCIIO CTPOK Ha ciaiine — ot 6 10 11. IleperpyKeHHOCTS
U Menkuid mpudT TOKENbl I BOCHpHATHS. HeaorpyXeHHOCTh OCTaBISET
BIIEYATIICHUE, YTO BHICTYIUICHHE MTOBEPXHOCTHO U TJIOXO MOJATOTOBICHO.

/. He cnenyer umMTaTth claiij n0cIoBHO. MH(popManus Ha claige MOXKET
ObITH O0JIee (hOPMATIBHOM M CTPOTO U3JI0)KEHHOM, YEM B PEUH.

[TyHKTBI nepedyHeil AOJKHBI ObITh KOPOTKUMU: MAKCUMYM — JIBE CTPOKH
Ha (pasy, ONTHUMaAIbHO — OJHA cTpoka. YteHue IMHHON (ppa3bl OTBIEKaET
BHUMaHue oT peuu. KopoTkas ¢pasza jerye BOCIpUHUMAETCS] BU3YaTbHO.

8. He criemyer nporoBapuBath (POPMYJIbI CIOBAMH.

0. OnrumanbHas CKOpOCTh IIEPEKIIOYEHHMS — OOWH  claiij 3a 1-2
MUHYTHI. J[J1s1 KpaTKUX BBICTYIJICHUM JOMYCTUMO J[Ba Cliaiijla B MUHYTY, HO HE
ovicTpee. Ciymarenu JOKHBI YCTHETh BOCHPHUHITH HHPOpMALMIO U CO
cllaija, U Ha CIyX.

10. Ilpu BeICTYIUIEHHU BBOAATCS TOJNHKO Te 0003HAYEHMS M MOHATHSA, O€3
KOTOPBIX TIOHUMaHHME OCHOBHBIX HJeH JOKJIajga HeBO3MOXHO. Jlroboe
0003Ha4YeHHUE JOJIKHO OBITh OOBSICHEHO JI0 €ro IMEePBOro MUCIOIH30BAHMS.

11. JIro6as ¢pasza momkHA rOBOPUTBCA C Kakoi-To menbio. He mpocro
MOTOMY, 4TO JaHHBIM BHJA palbOT BBITONHAICA B TIPOLECCe IMPOCKTHOM
nestenbHocTH. Kakmas ¢paza MomkKHA JIOTMYHO TOABOIUTH K CJICIYIOIIUM
¢dbpazam, OBITH JIJI1 HUX TIOCBLIKOM.

BaxxHo MOMHUTB, YTO Tpe3eHTAMsI HE JOJDKHA JyOJUPOBAaTh CTPYKTYPY
MUCBMEHHOTO OoT4eTa O mpoekTe. [Ipu mpe3eHTalu BaKHYIO POJIb HIpacT He
TOJILKO COJIEp)KaHHMe, HO M croco0 mojaun uHpopMmanuu. [IpeseHTarus — 310
UHCTPYMEHT TIPEABSBICHUS BHU3yaJIbHOTO psijia, Ha3HAYeHHE KOTOPOro —
CO3/IaHHE IICTIOYKH O0pa3oB, T. €. KKIBIA Claij JODKEH HMETh IPOCTYIO,
MOHATHYIO CTPYKTYPY U COJEpPXaTh TEKCTOBbIC WM TpapUUECKUE SIEMEHTHI,
Hecylmue B cebe 3puTenbHBIH 00pa3 Kak OCHOBHYIO Hjer0 chiainma. llemouka
00pa3oB MOMKHA TIOMHOCTHIO COOTBETCTBOBATh JIOTMKE TNpe3eHTAIMH. BaxHO
MIOMHUTb, YTO MPE3CHTALMS COMPOBOKAAET JOKIIAJ, HO HE 3aMEHSET €rO.

TexkctoBoe  coaepkaHWe  MPE3EHTAlUH  JOJDKHO  COMPOBOXKAATh
OTIpEJICIICHHBIC  TIOJIOKEHHS,  C(HOPMYITUpOBaHHBIE  JOKIATIMKOM, HO HE
MOBTOPATH UX CJIOBO B cJI0BO. CJI0Ba M CBSI3aHHBIE C HUMU 00pa3bl 0053aTEIBHO
JOJKHBI OBITh COTJIacOBaHbl BO BpeMeHH. CleyeT NOMHUTh, UTO MPE3eHTaLUs
B TMEpPBYIO oOuepelb NpeJAHa3HAuYeHa [JIsl WLIIOCTPUPOBAHUS TEOPETUUECKUX
MOJIOKEHUH (PUCYHOK, Tpaduk, poTtorpadus u T. 11.) M MOICHEHUS CIIOKHBIX JIJIS
TMOHUMAaHUS TTOJIOKEHUN (cXema, aJrTOPUTM U T. 1.).

[ToaroroBka COOCTBEHHO NpE3EHTAMU KakK rpaduueckoro JOKYMEHTa C
HCIIOJIb30BaHUEM COBPEMEHHBIX MPOTPAMMHBIX CPEJICTB BKIIIOUAET B CEOs:
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- ONpEAEIICHUE TU3aiiHa CIalI0B;

- HaIOJIHEHUE CIai0B HHPOpMaLMEl 1O MPOEKTY;

- BKIIIoueHne  3(Q@QexToB  aHMMaAUUM, ~ayauo-, BUACOPaANIOB U
MY3bIKaJIbHOTO COMPOBOXKAECHUS (TP HEOOXOIUMOCTH);

- YCTAaHOBKY peXuMa MoKa3a CIanoB.

B cpemnem BpeMs Ha NOpe3eHTAlHMIO OAHOrO IpoekTa cocrasisgeT 10
MHHYT, 5—10 MUHYT 3aHHMAIOT CJIEAYIOIINE 3a JTOKIAI0M BOIPOCH YYACTHUKOB
3aILUTHI.

IIpakTHyeckoe 3agaHue

HOI[FOTOBI/ITB OTHCT MU AOKJIAA-TIPC3CHTAIIUIO O IIPOCKTEC, B KOTO- POM
N3JIOKCHDBI CYTh U PC3YyJIbTATHI ITPOCKTA.

Pe3yjabTaThl U OLICHKA POEKTHOM JAeATeJIbHOCTH
Pe3yabTaT NpPOEKTHOMN AeATEJIbHOCTH

OCHOBHBIM PE3YIbTATOM IIPOCKTUPOBAHUA SABJIAKOTCA M3MCHCHUA, KOTOPBIC
IMPOUCXO/AT B PA3IMYHBIX CHUCTECMAX, HWHCTUTYTAX, IPOHCCCaAX. HapaJIJICJII)HO
JaHHBIM U3MCHCHUAM MBI MOXKCT (bHKCHpOBaTB PAa3INIHBIC 3(1)(1)GKTLI, CITOCOOHBIC
OKa3bIBATh BIIMAHHUC Ha J'II-OI[GfI C TOYKM 3pCHHA OpraHu3alvy, YIIPaBJICHUA,
MEKIMYHOCTHBIX OTHOLICHUM U T.1I.

I[JISI HpO@KTHOﬁ ACATCIIBHOCTH, OCYHIGCTBJIHGMOﬁ B paMKax Meaarorn4cCKoro
Impouecca, 3Ha4MMO IMOJIYUYCHUC IBYX BUI0B PC3YJILTATOB!

1) «oponykTHBI» —  pe3ynbTaT Kak HPOAYKT — I1€AarorHueckKoro
POEKTUPOBAHUSA, KOTOPBHIA MOXET CIMOCOOCTBOBATH OCBOCHHUIO JAPYTHX BHJIOB
NEATEeIIbHOCTH (AMarHOCTHKA, SKCIIEPTU3a, pedIeKcus);

2) «4enoBeYecKuii» — H3MEHEHHE YENOBEYECKUX CBONCTB, KauecTs,
MPOSIBJICHUM, OTHOLIEHUW. Hampumep, pa3BuUTHE KpEaTUBHOTO MBIILUICHUS,
dbopMupoBaHUE KOMMYHUKATUBHOU KYJIBTYPHI.

OueHka COCTOSHHMS M KOHTPOJIb PEaIu3alMi MPOEKTa MO CTOMMOCTHBIM
rapaMeTpaM COCTOUT W3 CIEAYIOIIUX JIEHUCTBUM: MPOBEICHNE TEKYLIEro ayauTa
COCTOSIHHSA TPOEKTa TO0 CTOMMOCTH H (UHAHCAM; ONpEeNeJCHUE CTEeICHH
BBIMIOJIHEHUS TMPOEKTa IO CTOMMOCTHBIM IIOKa3aTeIsiM; OLEHKAa M aHaju3
OTKJIOHEHWW CTOMMOCTH BBIIOJHEHHBIX pPabOT OT CMEThl U OIOIKeTa;
BBISIBIICHHE  (DAKTOPOB,  ONPEACNSIIONIUX  TO3UTUBHBIE W  HETaTUBHBIC
OTKJIOHEHUS; (HOPMUPOBAHHE METOJIOB U MPHUEMOB  KOPPEKTUPYIOIIUX
BO3JICMCTBUIA; TPOTHO3UPOBAHUE COCTOSIHUS BBIMIOJIHEHUSI padOT MO CTOMMOCTH;
MIPUHATHE YIIPABICHUYECKUX PEIICHUH O PETYIUPYIOIIUX BO3ACHCTBUSIX.

Pe3ynbTaTUBHOCTh  NpPOEKTa  OMpEAENseTCs  TOJbKO  JOCTUTHYTHIM
pe3yiapTaToM 0e3 yueTa 3aTpaT Ha €ro AOCTHXKEHHE, T. €., UTOObl U3- MEpAThH
PEe3YIABTATUBHOCTH, HY’KHO UMETh UETKO OMpEICJICHHbIC 1IeJIM U TUIaHbI, T. K. 03

9TOI'O HE 6YI[CT TOYKH OTCUCTA IJId OOCHKH PC3yJIbTAaTUBHOCTH.
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B comumanbHO-KYJBTYpPHBIX TPOEKTaX PE3yJIbTAaThl  JOKHBI  OBITH
U3MEPUMBI, PEaTUCTUYHBI, PUBSI3aHbl KO BPEMEHHU, CPABHUMBI C CUTYaIHEH 0
peanm3aruu npoekTa. OHM MOTYT OBITh KOJTMYECTBEHHBIMU U Ka4ECTBEHHBIMHU.

KonuuectBeHHass  pe3yiabTaTUBHOCTh  (YUTO  caenaHo?)  (UKCUpPYET
KOJIMYECTBO OKA3aHHBIX YCIYr, NWHAMHKY W CTENCHb BBIMOTHEHUS JTHX
MeponpusaTuidi. KauecTBeHHass pe3yslbTaTHBHOCTHh (UTO HM3MEHWIOCH?) JOJKHA
OTpakaTh TIO3UTHUBHBIE HW3MCHCHHS, KOTOpPhIC TIPOM3OLILIM B PE3yJIbTATEe
MIPOBEICHUS] MEPONIPHSITHS U OKa3aHUS YCITYTH.

D¢} dexTHBHOCTP — 3TO TPOAYKTUBHOCTH WCIIOJIB30BAHHS PECYpPCOB B
JOCTH)KCHUH KAaKOW-TMOO 1€, COOTHOIICHHWE pe3ydbTaTOB H 3aTpar.
Hampumep, mnpeBbIllICHUE J0XOJa HaJa 3aTpaTaMH Ha3bIBaeTCs NPHOBLIBIO,
UMEHHO MPHUOBLIb SBISACTCS SKOHOMUYCCKOHN IICJIbI0 KOMMEPYECKOTO TPOEKTa,
ero (UHAHCOBBIM PE3yJbTaTOM. D(P(HEKTUBHOCTh COIUATBLHO-KYJIBTYPHOTO
IpoeKTa — Ta KaTeropusi, KOTopas OTOoOpakaeT COOTBETCTBHE 3aTpaTr H
pE3YJIBTATOB MPOEKTA IIEJIIM YYaCTHHKOB, a TAaKKe MHTEpPEecaM rocyJaapcTBa H
HaceJleHusI.

[Ipu omeHKE CONMATBLHO-KYJBTYPHBIX IPOCKTOB HCIIOJIB3YIOTCS TaKHe
KaTeropuu, Kak 3QPEKTUBHOCTD Y4acTHs B IPOEKTEe; 3P (HEKTUBHOCTH MPOCKTA B
TICJIOM.

D} PexTHBHOCTh ydacTHs B TPOEKTE OIMPEIACIACTCS I TOTO, YTOOBI
OIICHHTh BO3MOXHOCTh pPEaIM3yeMOCTH TIPOCKTA, 3aMHTCPECOBAHHOCTH B
IPOCKTE ero YYacTHHUKOB. 371eCh HCIONB3YIOTCS TaKhe KaTeroOphH,  Kak
s pekTuBHOCTS,  3aTpaT, dA(PGPEKTUBHOCTH yYaCTHS B MPOEKTE CTPYKTYP
0oJ1ee BRICOKOTO YPOBHSI.

Db dexTHBHOCT, MPOEKTa B IEJIOM ONpPENEsieT €ro MOTEHIHAIbHYIO
NPUBJIICKATEIHPHOCTh JUISI BCEX 3aWHTEPECOBAHHBIX CTOPOH, C IENBbIO IMOWCKA
MHBECTOPOB, JOHOPOB, CIIOHCOPOB. OTOT BUA AS(H(PEKTHBHOCTH BKIIIOYAET
COLIMAJIBHYIO U AKOHOMHYECKYIO 3P dekTruBHOCTh. ConuanbHas 3QPEeKTUBHOCTD
oTpaxkaeT 3 (HEKTUBHOCTh JAHHOTO MPOEKTa C TOYKH 3PCHUS HHTEPECOB BCETO
oOmiecTBa. DKOHOMHYECKAs 3¢h(PEeKTUBHOCTH COIMATBHO-KYIBTYPHOTO
IIPOCKTA CBsS3aHa C TPOoOJEeMON KOMIUIEKCHOM OIIeHKH 3()QPEeKTUBHOCTH
(MHAHCOBBIX BIOKCHUH.

IIpakTuyeckoe 3aganue

OnpenenuTe WHIUKATOPHI, MO3BOJISIONINE OIEHUTH PE3yJIbTaTUB- HOCTh U
3 PEKTUBHOCTH TIPEAJIOKESHHOTO MPOSKTa.

OueHka pe3yJbTaTa NPOEKTHOM JAeSITeJIbHOCTH

JIns OLEHKH «YEIOBEUECKOIr0» pe3ysibTara NPOECKTHOW NEeSATEIbHOCTH
HCMOJIB3YIOTCS CIIEAYIOIINE KPUTEPUH:

1) ynoBneTBOpEHHOCTD y4acTHEM B IIPOEKTE;

2) cTeneHb OCBOEHMS IIPOLEAYp NPOEKTHPOBAHHMA: yMEHHE HAWTH U
chopmynupoBaTh  mpodIIEMYy, OBJIaJICHUE  CHEeIU(PUUECKUM  SI3BIKOM

21



MIPOEKTUPOBAHHUS, CIIOCOOHOCTh MTPOBECTH IUATHOCTHKY, C(POPMYIIUPOBATH LETb,
COCTaBUTh NPOrpaMMYy U IUIAH AEUCTBUU U T. 1.;

3) kauecTBO MPOEKTHOIO Pe3yNbTaTa B LEIOM IO3BOIAET OKPYKAIOLIHM
CYIUTh O PeaJIbHOM CIIOCOOHOCTH YYaCTHUKOB MIPOU3BOJUTEH COLMATBHO 3HAYMMBII
MPOAYKT, O HAIMYUM TBOPUYECKOIO TOTEHIMANA, O CIOCOOHOCTH JIOBECTHU
HayaToe JAeNo J0 KOHI@, 00 OTBETCTBEHHOCTH, T. €. O HEKHMX CBOWCTBAX,
(bOpMUPYIOIIUXCS U MPOSBISIONIUXCS B IpoIiecce 00yUeHNUS,

4) Hanuuue MONOKMTEIbHBIX 3(P(EKTOB HA MHAMBUAYAIbHOM YPOBHE
(IpUPOCT JMYHOCTHBIX KAaueCTB, CBOWCTB, XapaKTePUCTHUK, MO3UTHBHAS
JTMHAMHKA OTHOIIICHUH);

5) crouenne MpOEKTHOM KOMAaH/IbI B XOJI€ COBMECTHOM JeSATelbHOCTH;

6) Hanuuue y y4acTHMKOB HOTPEOHOCTH B JaibHEHIIEM Pa3BUTHU CBOETO
MIPOEKTHOTO OIBITA;

7) craHOBJIEHHE COLMATLHOIO MAPTHEPCTRA.

[Tpupona npoekTHOH JAeATeTbHOCTH TPeOyeT OIEHKH HE TOJIbKO KOHEYHOTO
pe3yibTata, HO M Pe3yJbTaTOB MPOMEKYTOUHBIX mpoueayp. Dopmbl
OCYIIECTBJICHUSI TTPOMEKYTOYHOTO KOHTPOJIS U OICHKH MOTYT OBITh
pa3IMYHBIMU, HampuMmep pedIeKCUus OTHOCUTEIBHO IMpoIlecca U pe3ysbTaTa
IPOCKTHOM JESATETLHOCTH U T. 11

IIpakTHyeckoe 3agaHue

OHGHI/ITG PE3YIbTATHI COOCTBEHHO HpO@KTHOﬁ ACATCIIBHOCTHU I10
MMCPCUNUCICHHBIM KPHUTCPUAM.
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Bonpocsl Kk 3a4eTy ¢ OLIeHKOI
Omnpenenenue IPOEKTHOW  JESTEIbHOCTH.

Knaccudukanus npoekTos.

Kaxkue (hakTopsl 0Ka3bIBatOT BiAUSHUE HA 3P(HEKTUBHOCTH POEKTA?
[HousTus «3PGHEKTUBHOCTHY U «PE3YJIbTATUBHOCTHY.

Kakue nokasarenan oTpaxkaroT pe3yIbTaTUBHOCTb POEKTA?

Kakune Buapl OrpaHu4eHUN UMEET NPOEKT?

KakoBa 1ienb ynpaBiieHus: CpOKaMU peaau3aluu IpoeKTa?

Cucremnas MOICJIb ITPOCKTUPOBAHUS.

© N Ohs WD

JKU3HEHHBIH LUK IPOEKTA.
10. Merononorus npoekra.

11. CucreMHblii aHATU3 U IPOEKTUPOBAHKE CTPYKTYPHI IIPOEKTA U
MOTHBAIUX TPOCKTHON KOMAH/IbI.

12. IpuHIMIB TOCTPOCHUS AEepeBa NPOOIIEM 1 IepeBa LEeii.

13. Tonsrue u Buanl pucka. «SWOT-ananusz»

14. MeTox IpoeKTHOM IEATENHLHOCTH.

15. OcHoBHBIE 1IETH TIPOEKTHPOBAHHSL.

16. Coneprxanue u 3Tanbl NPOEKTHOM IEATENLHOCTH.

17. TIpoueccyl MIaHUPOBAHMS U OIIPEAECIICHHS LIENIEH IIPOEKTA.

18. IIpuHuun qeKOMIIO3MIMY LENIEH U CO3IaHUs UEPAPXHUIECKOM
CTPYKTYPBL

19. IMoctpoenne Moaenn npoekra. PaspaboTka ceTeBBIX MOEIEH
IPOEKTOB.

20. TIpesenTanusa npoekTa Kak opMa NpeCTaBIeH s PE3YIbTaTOB
MIPOEKTHOM JESATEIbHOCTH.
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6. YYAEBHO-METO/MYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JTUCIUIIJIMHBI (MOAYJIS)

6.1. PexomeHnayemas JiuTepatrypa

6.1.1. OcHoBHas JluTEpaTypa

ABTODHI, 3ariiaBue HznarensctBO, | KommuectBo

JI1.1 |B. A. JlykoB CommanbHOe IPOSKTUPOBaHKE: YIeOHOE TocooHe Mocksa : 9bC
https://znanium.com/catalog/product/1844006 @OJIMHTA, 2021.

JI1.2 |A.B. Moposos CounanbHOE MPOSKTUPOBAHKE B COIMANbHOM paboTe: yued. |M. : UHOPA-M, |9bC
nocodue 2019
https://znanium.com/catalog/product/995405

6.1.2. lonoyiHNTEIBHAA JIUTEPATYpa
ABTOpBHI, 3arnaBue W3patenscrso, | Komuuecrso
JI2.1 |W. B. Ky3nenoBa, C. [BBenenue B IpOeKTHYIO NESITENLHOCTh: yueOHoe mocodre |CapaTos : 9bC
B. Hanankos, E. U. |https://www.iprbookshop.ru/92644.html BysoBckoe
CwmupHos, C. A. o0pa3oBaHue,
TuxomupoB 2021

JI2.2 |K. 1O. Koponesa IIpoexTHas 1eSATENbHOCTh CIEHUAINCTA 10 COLIMATIBLHOM Mockaa ; 9BC
pabore: yueObHOe nmocobue Beprnun :
https://biblioclub.ru/index.php?page=book&id=576155 Jupext-Menua,,

JI2.3 |Mangens, b. P. OCHOBBI IPOEKTHOM JIEATEIBLHOCTH:: y4eOHOE rmocodue Mockaa ; 9BC
https://biblioclub.ru/index.php?page=book&id=616196 Bepius :

Hupexkr-Menua,
JI2.4 (E. B. Muxankuna, |OpraHuzanus DpoeKTHOH JesTenbHoCTH: yaeOHoe nocobue |Poctos-Ha-Jlony |9BC
A. YO. Hukuraesa, |https://biblioclub.ru/index.php?page=book&id=461973 : FOxHbIit
H. A. Koconamnosa (henepanbHbIii
YHUBEPCHUTET,
JI2.5 |A. IO. HukuraeBa, [DKxoHOMMKA U yIIpaBiIeHHE IIPOEKTaMU B COLMATIBHBIX Taranpor : OBC
JI. C. Ckaukoga, cucTeMax : yueOHHUK OxHbI#I
O. B. Hecosenas https://biblioclub.ru/index.php?page=book&id=577782 (benepanbHbIi
YHUBEPCHUTET,

JI2.6 |H. FO. CypoBa ITpoexTHBII MEHEPKMEHT B COLMAIbHOM cdepe u qu3aiH- |Mocksa : 9BC
MBILIICHHE: y4eOHOe mocoOue OnuTH, 2015
https://biblioclub.ru/index.php?page=book&id=446441

JI2.7 |HM. YnpasieHue MpoeKTaMu : y4eOHUK Mockaa : 9BC

dunumonoBoii, H.B. | https://znanium.com/catalog/product/1836589 HNH®PA- M,
Moprynosoii, H.B. 2022
6.1.3. MeTronnueckue pa3padoTKu
ABTOpHI, 3araBue M3parenscrBo, | KomuuecTBo
JI3.1 |O.A. ®unp YnpasieHue npoeKTaMu: PICY, 2015 9BC

Y4eOnble mocoOus
https://nth.donstu.ru/system/files/umle6-281_f.pdf
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